Basic Care Bootcamp Agenda
November 13, 2025

8:00 – 8:45 a.m. – Breakfast
8:45 – 9:30 a.m.
Basic Care in North Dakota: A Century of Service
Presented by: Nikki Wegner
This presentation explores the origins and evolution of Basic Care in North Dakota, tracing its roots from the era of county “poor farms” to today’s network of 66 facilities serving over 1,500 residents daily. It highlights major legislative milestones, the unique reasons North Dakota created Basic Care as distinct from assisted living, and the challenges surrounding funding and access. The session concludes with a look at current policy discussions before the interim Legislature and the critical decisions needed to sustain Basic Care for the next century.
Learning Objectives:
1. Summarize the historical development of Basic Care in North Dakota, including key milestones and the factors that led to its creation as a separate service model.
2. Compare and contrast the roles of Basic Care and Assisted Living, highlighting similarities, differences, and why North Dakota historically maintained two distinct systems.
3. Identify and describe current policy discussions and areas under review, including potential changes to licensing models, to enhance understanding of issues being considered by legislators and stakeholders.
9:30 – 9:45 a.m. – Break
9:45 – 11:00 a.m.  
Basic Care Survey Process
Presented by: RaeAnne Skattum
We will discuss components of the survey process, elements of the plan of the correction, and review current regulatory guidelines. Examples of common deficiencies will also be discussed. Annie will also cover the MAI and MA II rules. RaeAnne will also cover that items they will need from the facilities EMR system. 
Learning Objectives:
1. Gain understanding of the survey process.
2. Provide an overview of regulations.
3. Give examples of deficient practice related to regulations Identify the most common areas of deficiency.
4. Describe the requirements and scope of practice for medication assistants I and II.
11:00 a.m. – 12:00 p.m.
Understanding Scope & Delegation in Basic Care: Roles of RNs, LPNs, and Medication Aides in North Dakota
Co-Presented by: Seth Fisher and Teri Parker
This interactive session will dive into the roles and responsibilities of Registered Nurses (RNs), Licensed Practical Nurses (LPNs), and Medication Aides. Attendees will gain clarity on what tasks can and cannot be performed within each role, and what appropriate delegation looks like under North Dakota century code. This will be a highly open session, encouraging participants to share their current practices, ask questions, and engage in meaningful discussion about how delegation and scope of practice are applied in real-world Basic Care environments.
Learning Objectives:
1. Define the scope of practice for RNs, LPNs, and Medication Aides within North Dakota Basic Care settings.
2. Identify tasks that can and cannot be delegated to each role according to state guidelines.
3. Describe appropriate delegation processes and responsibilities for licensed nurses in Basic Care.
4. Discuss common practices and challenges related to delegation and scope of practice in their own facilities.
5. Apply shared strategies and insights from peers to promote safe, compliant, and efficient care delivery.

12:00 – 12:30 p.m. – Lunch
12:30 – 1:30 p.m.
Life Safety Code – E-scores
Presented by: Karla Aldinger and Kevin Himmelspach
E-scores assess the group's ability to evacuate or relocate to a safe area by evaluating factors like risk of resistance, mobility, consciousness, need for assistance, response to instructions, and response to alarms. The E-score is used for basic care facilities to determine the level of evacuation difficulty (prompt, slow, or impractical), ensuring adequate life safety measures are in place. The evacuation capability of the population of the basic care facility might vary over time. The required documentation should be reviewed regularly to ensure that it accurately represents the current evacuation capability of the residents and staff.
Learning Objectives:
1. Identify what an e-score is.
2. Answer why e-scores are required.
3. Learn how to do e-scores.
1:30 – 1:45 p.m. – Break
1:45 – 2:45 p.m.
Transfer Discharge
Presented by: Karla Backman 
The presentation will include review of the requirements in NDCC 50-10.2 on transfer and discharge, as well as the requirements in NDCC 23-09.3 and ND Admin Code 33-03-24.1. There will also be discussion of transfer and discharges practices from a person-centered planning perspective.
Learning Objectives:
1. Learn the state regulations on transfer and discharge. 
2. Learn how to implement person-centered planning for transfer and discharge.
3. Identify common concerns about transfers and discharges

2:45 – 3:00 p.m. – Break
3:00 – 4:30 p.m. 
Let’s Recap the Day
Moderated by: Lana Charvat and Joyce Linnerud Fowler 
Wrap up the day with an engaging and interactive recap session designed to reinforce key concepts covered throughout the Basic Care Bootcamp. From understanding the roots of basic care and navigating the survey process, to clarifying staff roles and responsibilities, life safety code essentials, and the transfer/discharge process—this session brings it all together. This is also a valuable opportunity to share insights, ask questions, and connect with fellow attendees. Whether you're looking to clarify something from earlier or hear how others apply these concepts in their roles, this session is your space to reflect, network, and leave feeling more confident and connected.
Learning Objectives:
1. Summarize the key takeaways from each of the day's core sessions.
1. Discuss real-world applications and challenges related to basic care practices.
1. Clarify outstanding questions regarding scope of practice, survey processes, and regulatory expectations.
1. Engage in peer-to-peer networking to exchange strategies and build professional connections.
1. Identify at least one action item or insight to apply in their own care setting.




