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The most effective leaders attract the best workforce
The 7 Habits of Highly Effective People:  Part 2 

Helping Other People Succeed

Jeff Call
jeff.call@att.net
801 541-5307

Jeff Call
Focus & Execute

Thursday, Sept. 23, 2025
10:30 – 12 noon

Notes shared with Peggy for Fall

• The best leaders in this profession ask the question:  What do you need and how can I help?  This session will help you help other 
people succeed.

• In this session you will learn Habits 4, 5, 6, and 7 of The 7 Habits of Highly Effective People.  These leadership skills--habits--will help 
you:

• * Build relationships

• * Clarify expectations

• * Have difficult conversations

• * Help those you lead succeed

• * Listen to understand so others will feel understood

• * Set goals

• Even if you are not in a leadership position, this session will help you be a more effective person in all your relationships.

• This session is a continuation of leadership training Jeff did with NDLTCA leaders in May and July.  Therefore, we will have the
opportunity to share results of previous training and goal setting.

• 1.  Learn habits--leadership skills--that will help you help other other people succeed.

• 2.  Build relationships of trust

• 3.  Apply these leadership skills as you set goals and share those goals with others.
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Agenda

• Topic:  Helping Other People Succeed
• Question:  What do you need and how can I help?

• Context:  This session is a part of a leadership series that includes:
• Spring Conference:  The 7 Habits of Highly Effective People (Habits 1-3)
• Administrators Conference:  Building a Leadership Culture
• Fall Conference: Helping Other People Succeed (Habits 4-7)

• What you can expect.  Learn personal and leadership skills:
• Build relationships
• Clarify expectations
• Have difficult conversations
• Help those you lead succeed
• Listen to understand so others will feel understood
• Set and achieve Goals

Review of Habits 1-3
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Stand 
exercise

Habits
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Mission Statement Exercise

• Write a ”draft” mission statement
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Time Matrix

Crisis
Deadlines
Pressing problems
Multiple demands

Agree on priorities
Set Goals
Align expectations
Measure results
Review progress

Other people’s:
• Failure to plan
• Unsolved problems
Unimportant meetings
Needless interruptions

Busywork
Timewasters

Urgent Not Urgent

Important

Less
Important

Q1 Q2

Q3 Q4 Crash &
Burn

“The shift from good to great 
is a deliberate shift.” --Jim 
Collins

Deception

Urgency
Addiction

Great
Leadership

Whirlwind
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Win As Much As You Can
• Name of Game:  Win As Much As You Can

• Objective:  Win As Much As You Can

• How to play:
• 2 people per team
• Take turns
• One of you is “X” and the other is “O”
• On a piece of paper, make a grid with 3 lines.                     

vertical and 3 lines horizontal.
• Try to get as many X’s or O’s as you can in a row or column or 

diagonally.
• This is not Tic-Tac-Toe.
• 4 in a row/column/diagonal = 4 points
• 3 in a row/column/diagonal = 3 points
• Use as many pieces of paper as you need for additional grids 

and therefore additional games.
• I will give you a few minutes.  Play as many games as you can 

to get a many points as you can.

Win As Much . . . Debrief

• What did you learn?
• Who is “you”?  How did you define “you”?
• Did you play it like TTT?
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Habit 4 Questions

• What is the name of Habit 4?
• How many people does it take to “think win win?”
• Who is responsible to “think win win?”
• What if other people don’t think win win?
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Think Win-Win, 6 Paradigms

1. Win-Win
2. Win-Lose
3. Lose-Win
4. Lose-Lose
5. Win
6. Win-Win or No Deal

Win Win Agreement

• Desired Results
• Resources
• Accountability
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Diagnose before Rx
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How We Communicate

Words you use

Nonverbals/
body language

How you 
say words/ 
sounds you 
make
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Listen for empathic listening 
responses

What is the impact on her 
son?
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The basic skill of empathic listening is helping the 
speaker feel understood:

• Repeat, verbatim, what was said
• Rephrase content
• Reflect feelings
• Rephrase content and reflect feelings
• Discern when not necessary or appropriate

Empathic Listening  Responses

• When the interaction has a strong 
emotional component 

• When the relationship is strained or 
trust is low

• When we are not sure we 
understand

• When we are not sure the other 
person feels understood

When To Use Empathic Listening
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Empathic  Listening  Exercise

After being asked not to stay out so 
late at night, your 16-year-old says to 
you:

“This is my life, and I can do whatever I 
want!”
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Synergy Question

“Would you be willing to discuss this issue until we come up with a 
solution that is good for both of us?”
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Habit 7:  Sharpen the Saw

Physical Social / 
EmotionalMental Spiritual

Exercise:  Set Goals

•Examples of Goal Setting
• Some of you attended the Administrators 

Conference and were invited to create Goals
• Let’s review some of those Goals.

• Individually:
 Based on what you have learned from the 7 Habits . 

. .
 Set 1 or 2 goals—personal or work related  

• In Groups of 3:
 Share at least 1 of your goals with others in your 

group
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3-Person Teach

Invitation
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