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Facility Based Training Centers
Regulatory Requirements (Federal & State)

v Approved Program / Curriculum
v’ Approved Lab Site For Clinicals

v Certified Instructors / Preceptors

PCNA
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North Dakota Requirements

Rules specific to ND for CNA training: North Dakota Administrative Code - Title 33 Article 43 Chapter 1
(ndlegis.gov)

Lab Space - On the application, the facility must identify the location, seating capacity, lighting, and
temperature control, all teaching equipment available for simulation of resident care, audiovisual
equipment, and the instructor to student ratio for the lab experience.

If a facility has an approved program currently, they will need to modify the program to include AHCA's
online program. Kelly Beechie and her team will assist the facility on what paperwork is needed

kbeechie@nd.gov.

State testing is done by Headmasters and facility will be responsible for arranging test.
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Instructor

Qualifications

¢ The certified nursing aide training program must be under the
general supervision of a qualified instructor.

* (1) A qualified instructor for certified nurse aide training is a
registered nurse with a minimum of two years of nursing experience, at
least one year of which must be in the provision of long-term care
facility services.

* (2) Instructors must have completed a course in teaching adults or
have experience in teaching adults or supervising nurse aides.

* (3) In a nursing facility-based program, the director of nursing is
prohibited from performing the actual training. However, a director of
nursing who meets the qualified instructor requirements may provide
the general supervision for the program.

* (4) Other health-related professionals who have a minimum of one-
year experience in their field may supplement the instructor.
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CNA
Hybrid Online
Training

Q’ How to Be a Nurse Assistant curriculum online
with online instructors for all classes

g Training course and skills rubrics for in facility
clinical skills instruction

Canvas LMS for data analytics & compliance

e G

« i» Robust course with online activities, quizzes,
tests, videos and audio

Flexible & Accessible 24/7

Qualified Instructors

(vours & ours)

D Access with any smart device for virtual
learning

\/ Course stays available for student remediation
or delay in testing dates available
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Lesson Plans
Meet
State Regulatlons

el Offer

Flexibility

Online nurse

educator
AHCA ‘s provided
“How to be a Nurse Assistant”
¢ Oﬁ]',*:{g Clinical Skills Taught Face to Face

A:A
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Skills taught at your
facility

Lead by your qualified
instructor or
contracted instructor
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Online Classes Capture Data

Real Time Student Progress

Activity by Date

L
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Data Analytics
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e Assignment Results
e Skills Check Off
¢ Grades

e Clinical Strengths and Weaknesses

|

Grades
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e Teacher & Student Communication

Student =

8 testswdent1

e Class History

Organizational Advantages of
CNAonline/Hybrid Learning

v" Flexibility to allow customized training

v’ Start classes at any time

v’ Your clinical staff does not have to teach theory in classroom
v’ Transparency of student progress through data analytics

v’ Transition current employees while they continue to work

v’ Attract new employees who value remote learning

v’ Corporate or statewide online classes

v' Drop policy which allows vetting of students

v’ Extended class time
v’ Students are enrolled in a study course where they can continue to review

the material while waiting to take the state exam

10
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'CNA Student Advantages of CNAonline/Hybrid Learning
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v’ Study at any time
v’ 24/7 technical help ‘
v’ Different modes of study (read eBook, or listen to audio) '
v Review material at any time

v’ Review grades at any time

v/ Communicate with instructors via email or phone
v’ Use any device (PC, Laptop, Tablet, Smartphone)

v’ Continue to work another job while taking class

v No transportation needed for online portion of class

v" No childcare

11

What Does A Typical
Class Look Like?

v' Hire or reassign student

v’ Create Calendar

v" Hold Orientation

v" Online coursework

v’ Lab skills and supervised clinical

v’ State licensing exam
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Flexible Schedules 2,3,4,5,or 6 Weeks

Sample Four Week Calendar
February - March 2023

Sunday Meonday Tuesday Wednesday Thursday Friday | Saturday
2012 2013 2014 2715 218 N 2118

Begin Chapters 1,2,
3.4, 5, Hond in Hond

2719 2020 20 222 2123 2724 225

Complste Chapters | Begin Chapters 4,7, 8
1,2.3, 4.5, Hand In
Hand by 11:5%pm

2/27 2028 n 32 3 34

Begin Chapters 9. 10.
.12

346 S 8 0 3no am

Begin chaplers 13 &
14 and Final Exom

arna 313 3714 315 38 ang 318

ans 32 am 32 32 3 756

13
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CNAonline Student Training Video

CNAOnline Student Training Video

#)cna CNAOviine Training Coure

2 B Rocent Announcements

Course Ausigronnd Dvse Dates o Chapter Topikcs

Betors You Brge

Ricert Feadback

CNAOnline Training Course

®)\CNA | Certifie

Training Course

14
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Student
View of
Course

CNA TRAINING COURSE V.8

Home Recent Announcements
Account Gradés
o CNA TRAINING COURSE V.8
. Syllabus
Dashboard
Courses This course was 3daptod from How To Be 3 Nurse Assistant (Bth ed.), © 20

Certified Nursing ASSistant

Georgia - Level 1

&

Course Introduction

History
State Statutes
,?,; Chapter 1
@ Your Health Care Career
Chapter 2

o Communication and Customer Service
Chapter 3
© Maintaining Quality of Life
Chapter 4
= Resident Rights
Chapter 5
= Preventing Infections While Providing Personal Care
Hand in Hand

¢ Hand-in-Hand - Module 1: Understanding the World of Dementia -, C N A

= Hand-in-Hand - Module 2: Being with a Person with Dementia: Listening and | &
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Chapter
View

= CNA TRAINING COURSE V.8 > Pages > Chapter 4: Resident Rights

Home View All Pages

Announcements 5

Pookiidgen e Chapter 4: Resident Rights

Grades

me this page - 00:00:08

R | Seo ail rscords

Assignments o

Syllabus T
Te

BigBlueButton &0

People =2
Discussions @
Listen to the Chapter 4 Introduction:
Rubrics =
Pages s Resident Rights
Modules f=3
Outcomes o
Files a5
Quizzes =

Collaborations &

Settings

Objectives:

1. Define resident rights.
2. List and describe the rights that apply to residents of long term care facilities.

3. Explain why protecting residents’ rights is essential in maintaining quality of life.
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Different B oo

* Read the Book - Chapter 5
Methods o R A S

* Read/Listen to the Book - Chapter 5
Inst tion
m ‘Watch the Skills Videos:

Cemmeon Preparation and Closing Steps

2-common-preparation-and-closing-steps

OMMON PREPARATION
ANDC

LOSING STEPS

HANDWASHING

We offer 3 types of learning. Choose one of the following options below to review Chapter 5:

ACADEMIC
PLATFORMS
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Gamification

To submit your puzzle:

To submit your assignment click the email icon in the top right corner of the puzzle page, and then click 'Send’ on
the popup screen that appears.

If you don't see the email icon, click on the 3 lines to the right of the i’ and click on the email icon to submit.

Chapter 5 Key Terms (1) M

Crossword
7 B
] u
2 T2 o I
E: I o O |
|| 6 1

o] L1
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Tests

Quizzes and

Quiz Instruction

This Chapter Test consists of ten multiple choice questis

Once you click “Take the Quiz’ you will have 15 minutes to complete the test. You are allowe
attempt

Question 1

The best to break the chain of infection at

Louching a resident

reand after every contact with a resident

Il bed finen eveery moring

ewin 3nd protective eyewear at al times

Question 2

Which type of infection can be transmitted through the air?

© Tubercule

o Syphilis

ed one

1pts

1pts

19

Instructor Grading Software

14. Checkoff - Positioning a Resident on Their Side (Side-Lying Position)
Criteria

Completed

1. Stand on the side o which the resident wil be turming. AWy

Compisteg
2. Halp the resident to bend thei knees up. S
3. Place one hand on the residents shouider farther from you and the other | compieted

o the hip farther from you On the count of 3, help the resident roll toward 10pis
you_ Position the resident comfortably with the proper body alignment

4 Posifion the resident’s head and neck. Place the pllow under thair hoad  Compietea
s0 thal their top ear is aimost level with their tip shoulder 1.0pts

5 Fold a plliow lengthwise and piace it behind the residents back Gently | Completed
push the top edge of the pillow under their side and hip 105

6. Position the resident's ams. Gently pull the bottom arm out from under | Gompietsd
the resident's body if It is not aiready in front of the body. Place pillow 100t
diagonally under the 1op arm between the arm and the resident’s side. Bend

the lop am or the elbow and shoulder to rest the anm on the pllow

7. Position the resident’s legs. Bend the top hip up and rotate it sightly Caliond
forward. Place a pillow lengthwise between the resident's knees to separate | 1.0 pts
their lags down to their anides

' CNA Clinical 014 Positioning a Resident on their Side Breascs
- Expectations
a0ph

Ri

Mests
Expectaions
30pls

atings
Hot Completed

oopts

Hot Compieted
00

Not Comploted
00pis

Hot Compicted
00pts

Nt Compicted
oops

Not Compisted
cops

Not Compieted
00 pts

Beiow
Expectations
200t

Unacceptable

10

.

Total Points: 3 out of 11.0

S CNA
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K AHCA
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Security

Upload Test

Data Analytics and Compliance

NUR 100 - BASIC NUR CONCEPTS & SKILLS: Analytics

Last updated: 3/12/2017, 12:00 PM

Students

Student Page Views
Smith, Ashley 1971
Johns, Bamett 2427
Adams, Cadence 2573
Fields, Lacey 1333

Ardin, Courtney 1268

Participations
161

183

Submissions

On Time

Missing
5

]

Current Score

82.72%

Total Time
(hh:mm:ss)

26:229:14

48:52:24

61:429

15:27:56

26:54:55
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Key Benefits of AHCA’s CNAOnline Course

v’ Standardized curriculum

v’ Best of Breed content

v’ Best of Breed LMS

v’ Customized to meet regulations

v Accessible/Flexible

v’ Labor/Time Saving

v’ Career Path

New Benefits

v’ Recruiting Staff

v Medication Aide hybrid class in 2024

11
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v Do you meet state and federal requirements?
v Do you have space?
v/ Can you provide supplies?

v Do you have a program director/instructor?

QW CNA
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Can Your Facility
Have A Program?

23

(%CN A NEXT STEPS
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* Contact CNAonline for a demo

* Review regulations & curriculum

* Select qualified instructor

LETS DO IT!

» Prepare your class/lab site

» Complete state application

Now What?

» Select students

* Build a calendar with CNAonline

instructor

* Enjoy your class with your own staff
* Classes invoiced $700 per student upon

completion of scheduled online calendar

24
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Facility administrator says it best...

¥ AGADEMIG PLATFORMS
AHCA

”Workfi)rce shortages don’t have to be the norm anymore with the hybrid nurse aide training program offered by
CNAonline

When I got into nursing, it was to care for 1patients. Workplace shortages and training issues weren’t even on my
radar. But it’s been one of my biggest challenges as director of nursing for Maple Lawn. You might feel the same
frustration with hiring and training nurse aides. We experienced loss of staff during the pandemic and in the
recovery, post-pandemic phase, we’ve had a lot of burnout.

We realized that traditional programs simply cannot keep up with the demand. To recruit students, we partnered
with colleges in the area for tragltlonal training, but they were struggling with class size. Classes are only offered
during specific dates, students are unable to work full-time during fraining, and even when they graduate and
accept jobs, the training hasn’t prepared them for the culture, environment, and actual patients at facilities.

When I found out about a state-approved, hybrid nurse aide training course offered by CNAonline, I decided to
Elvi ita tr}é The CNAonline program provides a flexible learning model that accommodates students from all
ackgrounds.

Because we can train students in the actual facility where they will work, we have achieved excellent results. The
learning curve for the students is much easier because they are experiencing our culture and seeing firsthand
what the job entails. Our students have had a much higher success rate with this model than with traditional
programs.

Our first class began August 6, 2023. We have completed five classes so far, and have brought in 19 new
students. Our largest class has had seven students.

Working with the whole team at CNAonline has been great. The CNAonline instructors have been wonderful,
very quick to respond. Running these classes has been one of the sr.noothest'thmﬁs we have done. It’s been great
forus ﬁmd with the students gefting to know the facility and the patients during the training program, it’s helped
us with retention.”

By Ashley Zierle, RN, Director of Nursing for Maple Lawn Medical Care Facility

25

Q&A
What are you thinking?

For additional information
or to schedule demo contact
Gwynette.Winstead@academicplatforms.com
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How do we get started?

PC

N

https://cnaonline.com/facilities/

26
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GW3 Holding slide for Q & A
Gwynette Winstead, 10/19/2018



