
 

 

NLDTCA’s Summer Administrator Conference 
Learn…Network….Enjoy 

Chase on the Lake – Walker, MN 
July 25-28, 2023 

 
Tuesday, July 25: 
3:30 p.m. – 6:00 p.m.   Board Meeting (Waters Edge) 
6:00p.m. – 7:00 p.m.   Registration (Walker Bay Ballroom Foyer) 
7:00 p.m. – 8:30 p.m.   Welcome Reception (Walker Bay Ballroom Foyer and Outside Patio) 

Sponsored by:     
 

 
Wednesday, July 26 
7:00 a.m. – 2:00 p.m. – Registration (Walker Bay Ballroom Foyer) 
 
7:00 a.m. – 1:00 p.m. – PAC Golf Registration 
 
7:00 a.m. – 8:30 a.m. – Breakfast (502 Restaurant –show name badge) 
 
8:30 a.m. – 10:00 a.m. – General Session  

Session 1: Operational & Clinical Trends for 2023-Moving Forward (Walker Bay Ballroom) 
Presented by: Maggie Holm 
Content: This engaging session will provide clinical leaders with operational approaches for guiding 
your team beyond COVID-19, while preparing for the new normal in post-acute care. This session will 
walk leaders through emerging trends, identify key leadership strategies working with their team and 
partners while positioning their organization for 2023 and beyond. 
Recommended Audience: AL, BC, NF 

 
  10:00 a.m. – 10:15 a.m. – Break 
 
  10:15 a.m. – 11:45 a.m. – General Session 

Session 2:  Medicaid Fraud Control Unit Investigation (MFCU) (Walker Bay Ballroom) 
Presented by: Marina Spahr 
Content: Marina will give an overview of the Medicaid Fraud Control Unit. She will discuss the types 
of cases they can and will file and how your paths might cross. She will talk about the types of 
complaints and cases they are investigating. Also in this session, there will be discussion on how long 
term care and MFCU can work together during an investigation and what the preferred outcomes are 
for both entities.  
Recommended Audience: AL, BC, NF 
 
 

11:45 a.m. – 1:00 p.m. – Lunch (Walker Bay Ballroom Foyer & Outside Patio) 
      ND Roughrider Chapter/ACHCA Lunch Meeting (Waters Edge) 
 
 

 



 

 

1:00 p.m. – 2:30 p.m. – General Session 
Session 3: Top Ten Senior Care Risks – Strategies for Defensibility (Walker Bay Ballroom) 
Presented by: Cyndi Siders and Ric Henry 
Content: Senior care leaders are facing unprecedented challenges including recruitment and retention 
of staff, reimbursement, consumer expectations, increasing regulatory requirements, higher acuity 
resident care needs, mental and behavioral health care needs, emergency preparedness, and 
requirements for comprehensive programs addressing infection prevention and control, quality, 
compliance, and risk management. Today’s challenges are straining the senior care industry fueling 
regulatory fines, sanctions, cited deficiencies, professional liability claims and, in some cases, closing 
facilities. Maintaining practices that support defensibility for recurring risks (e.g., falls, pressure 
injuries, elopement, improper care, delay in seeking medical treatment) as well as emerging risks 
(e.g., cyber security, workplace violence, competency-based education and training for higher-acuity 
resident care needs) is an important risk management focus. This interactive presentation will address 
the current state of professional liability risk exposure, claim trends, high-level deficiency trends, and 
the top senior care risk management issues from a legal, practice and administrative perspective. Case 
examples will address identified risk issues related to clinical care and operations and the impact on 
defensibility. 
Recommended Audience: AL, BC, NF 
 

3:15 p.m. – Administrators Cup PAC Golf Tournament (Tianna Country Club)  
 
3:30 p.m. – 6:00 p.m. – Wine and Painting Event (Tianna Country Club) 
           Sponsored by:  
 
 
6:00 p.m. – 9:00 p.m. PAC Dinner, Golf Awards and Social (Tianna Country Club)  
           Sponsored by:   
         
 

  
 
Thursday, July 27 
7:00 a.m. – 8:30 a.m. – Breakfast (502 Restaurant— show name badge) 
 
8:30 a.m. – 10:00 a.m. – General Session    

Session 4: How to Handle Renewals, Appeal Hearings, and Recoupments During the Public Health 
Emergency Wind Up (Walker Bay Ballroom) 
Presented by: Chad Bogar 
Content: During the PHE wind up, providers nationwide are concerned about the financial impact of 
their residents’ losing Medicaid eligibility and recoupments for those residents who shouldn’t have 
been approved for benefits. Learn which policies & practices to implement now to avoid revenue 
disruptions later. 
Recommended Audience: AL, BC, NF 
 

10:00 a.m. – 10:15 a.m. – Break 
 
 



 

 

10:15 a.m. – 11:45 a.m.  – General Session 
Session 5: Fair Rental Value - Planning Strategies (Walker Bay Ballroom) 
Presented by: Ashley Brandt-Duda, Eide Bailly 
Content: A long-term care organization’s calculation of fair rental value of its building, land 
improvements, and fixed equipment can have a significant impact on reimbursement rates. This 
session will discuss how the fair rental value rate is calculated, including planning strategies around 
future capital projects in order to help maximize reimbursement. 
Recommended Audience:  AL, BC, NF 
 

11:45– 12:45 p.m. – Lunch (Walker Bay Ballroom Foyer and Outside Patio) 
 
12:45 p.m. – 2:15 p.m. – General Session  

Session 6: National Assisted Living and Workforce Update (Walker Bay Ballroom) 
Presented by: Jill Schewe 
Content: This session offers updates on emerging assisted living trends and the most recent 
workforce data and initiatives for both assisted living and nursing facilities. You will hear an update on 
the latest national activity, and other AHCA/NCAL initiatives and resources. 
Recommended Audience: AL, BC, NF  
 

2:15-p.m. – 2:30 p.m. – Break 
 
2:30 p.m. – 4:00 p.m. – General Session 

Session 7: The Rise of the Climate Economy and how Energy Incentives can benefit the Long-Term 
Care / Senior Services Industry (Walker Bay Ballroom) 
Presented by: Joe Sawatske and Shawn Deluhery 
Content: The government has passed unprecedented energy legislation these past two years ushering 
in the upcoming Climate Economy.  During this session you will learn about those energy incentives in 
the built environment that apply to the Long-Term Care / Senior Services Industry.  Those who are 
building new, renovating or improving their property are welcome to join and learn if they are eligible 
to participate in the Energy Incentive Program. 
Recommended Audience: AL, BC, NF 

 
5:30 p.m. – 7:30 p.m. Cocktails & Conversations with our Sponsors (Green Scene & Eatery – 617 Michigan 
Ave, Walker, MN)  
 

Platinum Sponsors 
 

       

       
 



 

 

Gold Sponsors 
 

        

        

                 
                                   
 

 
Friday, July 28: 
7:30 a.m. – 8:30 a.m. – Breakfast (502 Restaurant – show name badge) 
 
9:00 – 10:30 a.m. – General Session 

Session 8: Unwinding of the PHE (Walker Bay Ballroom) 
Presented by: Hawley Hunt, AHCA 
Content: Hawley will go over which regulations have ended and which have changed with the end to 
the Public Health Emergency. She will talk about the regulations that will continue and for how long. 
She will help you understand the updated guidance from CDC on COVID.  
Recommended Audience: AL, BC, NF 
 

 


